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To get started with your Cloud Migration Discovery, contact your AWS representative for more information. 

Cloud Migration Discovery

Ubertas Consulting is a member of the AWS Well-Architected Programme which is aimed at helping customers ensure best practice is 
adopted as they design a cloud native environment. We are the UK's leading proponent of Well-Architected having assisted >250 
organisations, across all market sectors and the full range of AWS services align to best practice.

Key Considerations  
When considering a move to the cloud it’s important to design your architecture according to best practises, as this will ensure strong 
foundations for future success. 

The Well-Architected framework is a structured set of best practices, published and maintained by AWS with the objective of ensuring 
that customers optimise their workloads around a set of key rules. When applied with a migration lens these should be as follows.

Operational 
Excellence

Run and monitor 
systems to deliver 

business value and to 
continuously improve 
supporting processes 

and procedures.

Security

Protect data & 
systems through the 

establishment of 
controls to ensure 

information security.

Reliability 

Architect for 
reliability and build 

in the ability to 
prevent, and quickly 
recover from failures.

Performance 
Efficiency

Meet your performance 
requirements and make 

informed decisions to 
maintain efficiency as 

business needs evolve.

Cost Optimisation

Ensure that your 
architecture is cost 

optimised through by 
utilising AWS resources 
and purchase models 

appropriately.

£

Why take part in a Cloud Migration Discovery session?

The Cloud Migration Discovery is provided free-of-charge to customers who are interested in moving to AWS and will help 
you understand how to build the strongest foundations possible. 

3 steps to understanding your cloud migration

Review
We will host a free 3-hour 
exploratory session of the 

workload you are running or 
considering launching with AWS 
to get to understand what your 

journey in the cloud will look like.

Assess
Explore a Well-Architected 

representation of your future 
environment and understand the 

AWS technologies and services 
available to you.  

Plan
Understand how AWS tools, 

services and funding 
programmes can support your 
journey and make it a reality.

Organisational 
Readiness 

Position your organisation 
to leverage cloud native 

services and processes and 
understand the measures 
and steps to create your 

cloud centre of excellence.




